HALL’S HARBOUR COMMUNITY DEVELOPMENT ASSOCIATION

DIRECTOR’S MEETING

Date: May 6, 2010
Location: Hall’s Harbour C@P Site

At 7:25 pm Co-chair, Dave Lacey, welcomed the following directors;
Carman Steele

Grace Steele

Michael Shreve & Linda Shreve

Helen Lightfoot

Heather Stephens

Sylvia Skerry

Regrets — Pam Morton & Fred Houghton

Minutes: Minutes of the Nov. 19, 2009 minutes were read. Michael Shreve moved the
acceptance of the minutes as read — seconded by Helen Lightfoot — motion carried.

Correspondence: Letter from the Department of Transportation, finally located after
being missing since Dec. 2008, was circulated and is now safely filed in the
correspondence book.

Treasurers Report: Treasurer, Fred Houghton was absent from the meting and his report
was presented by co-chair, Dave.

Old Business:

Flag: There was some discussion re Hall’s Harbour community flag and how the
competition for design of the flag might be carried out. Carman felt the competition
should be limited to schools in the area and that H.H.C.D.A. should provide some
guidelines — flag size, number of colours, etc.

Community Welcome Sign: Dave said H.H.C.D.A. has applied for money for this project
through the Councillor’s Discretionary Funding program. He also said there are posts
available and Carman has a source for the design of the sign. Dave urged all directors to
contact councilor Killam requesting that he give favourable consideration to our request.



Wharf Bench: Dave is still working on this project. It was suggested some funding
might be available through a Projects For Seniors program. Additional funding may
come from memorial plaques.

Summer Student: Sylvia said we have received a phone call from Service Canada
stating we will be getting funding for a summer student. This has not yet been
confirmed in writing. Carman has very kindly offered to assist with supervision of the
student.

Hall’s Harbour — Canada Day: There was considerable discussion regarding whether or
not we will be able to proceed with Hall’s Harbour — Canada Day celebrations this year.
There was some suggestion that it might be necessary to defer the events for this year and
hopefully carry on in 2011. During our discussion a phone call was received from J.
Currie at Fundy View Community Club stating that F.V.C.C. would not be holding their
chicken barbecue this year. Decision was deferred until next meeting.

New Business:

Bulletin Board: Moved by Carman Steele and seconded by Helen Lightfoot that the
bulletin board that was located on the crib work heading down into the H.H. Lobster
Pound be replaced with a new, smaller board. Motion carried with one “NO” vote
(Sylvia).

Binoculars: Dave put the binoculars up and for the time being he is taking care of
removing the money and delivering same to treasurer, Fred Houghton. Dave will
approach Dave and Sandra Houghton re their willingness to take on this task for the
summer.

Trail: Dave announced that the amount of $5,500. has been received from the
Municipality of Kings for the purpose of trail improvement. There will be new signage,
picnic tables, etc. Dustin Keizer is once again available to work on the trail a few days
each week.

Student Bursary: Heather will call the school board with regard to the bursary. The
subject was raised about students from the Hall’s Harbour area who attend schools other
than NEKEC — are they considered eligible, etc. Also, it was suggested we should
research the criteria re granting the bursary and how the H.H.C.D.A initially became
involved with this project.

Lighthouse Wharf: Gary Hubbard, area manager, D.F.O. has advised that an engineer
will be coming to Hall’s Harbour on other business and will look at the Lighthouse Wharf
at that time.

Tide Gauge: Sylvia said the tide measure stick that was fastened to the wharf has been
washed out to sea. Since this is a very popular item with visitors, it was suggested a new
one be put in place. Dave will look into this.

Adjournment: On motion by Helen, meeting adjourned at 8:50 pm. Next meeting will be
May 27, 2010 at the H.H.C@P Site.
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Secretary,
Sylvia Skerry



